EXHIBIT IV.A.10

The Board of Education of the Clearview Local School District, Lorain County, Ohio, met in
regular session on January 10, 2022, commencing at 6:30 PM, at the CHS Auditorium, located at
4700 Broadway Avenue, County of Lorain, Lorain, Ohio with the following members present:

The Board was advised that the notice requirements of Section 121.22 of the Revised Code and
the implementing rules adopted by the Board pursuant thereto were complied with for the
meeting.

Moved for the adoption of the following resolution:

A RESOLUTION EXPANDING THE POSSIBILITY OF MAKING ADDITIONAL
ENHANCEMENTS TO THE ATHLETIC FIELDS AND FIELDS SURROUNDING THE
WELLNESS AND FITNESS COMPLEX THROUGH GPD GROUP AND SEITZ
BUILDERS, INC. AND DISPENSE WITH THE NEED TO OBTAIN MULTIPLE PRICE
QUOTATIONS AND COMPETITIVE BIDS IN ACCORDANCE WITH BOARD
POLICY DJC.

WHEREAS, construction is currently underway for a new Wellness and Fitness Complex and
improvements to the surrounding athletic fields abutting the Complex (“the Project”) that will
encompass amenities servicing athletic programs, non-athletic student initiatives and community
functions; and

WHEREAS the design and construction of the Project is being accomplished through the
competitive bid process in compliance with Board Policy and the law in conjunction
with GPD Group and Seitz Builders, Inc.; and

WHEREAS the installation of synthetic turf athletic fields and track improvements abutting the
Complex is being accomplished through a separate contract with SCG Fields.

WHEREAS, as a result of making these improvements as well as the unanticipated need to
install a drainage basin and access road at the Project site, the District has had further occasion to
contemplate proceeding with additional improvements to the athletic fields and facilities
surrounding the Project to further enhance the safety and aesthetics of the Complex and the
District's facilities for co-curricular and extra-curricular physical education programs including
but not limited to the construction of dugouts at the baseball field, construction of a press box at





the football field, installation of perimeter fencing and concrete walkways around the athletic
fields, and utilities for future lighting; and

WHEREAS, the Board has determined that the advantages of undertaking these additional
enhancements to the Project now as opposed to later by utilizing the services of its general
contractor and the construction resources that are presently on site can be more efficient and
ultimately save time and resources and is, therefore, in the best interests of the District.

NOW THEREFORE BE IT RESOLVED, that the Clearview Local School District Board of
Education hereby determines it is in the best interests of the District to explore expanding the
possibility of making additional enhancements to the athletic facilities and fields surrounding the
Project as described herein.

BE IT FURTHER RESOLVED, that the Board authorizes the Treasurer to obtain costs for the

design and installation of the enhancements contemplated herein from GPD Group and Seitz
Builders, Inc.

BE IT FURTHER RESOLVED, that any and all additional scope of work to be done must be
approved in advance by the Board. The Board will follow the current change order process
contemplated by the contract with Seitz Builders, Inc.

BE IT FURTHER RESOLVED, that the Board hereby considers any additional work that will be
done to be an extension of the original scope of the Project and thereby dispenses with the need
to obtain multiple price quotations and/or competitive bids in accordance with Board Policy
DIC.

This resolution will be in full force and effect from and immediately upon its adoption.

seconded the motion.

Upon roll call on the adoption of the resolution, the vote was as follows:

Motion carried.



CERTIFICATION OF THE TREASURER

The above is a true and correct excerpt from the minutes of the January 10*, 2022 regular
meeting of the Board of Education of the Clearview Local School District, County of Lorain,
held on January 10®, 2022, commencing at 6:30 PM, showing the adoption of the Resolution set
forth above.
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GPD GROUP

Glous, Pyle, Schomer, Burns & DeHaven, Int Mary Ann Nowak
Treasurer

Clearview Local Schools

4700 Broadway Avenue

Lorain, OH 44052

Potential Cost-Savings for Track and Field's Project

Dear Ms. Nowak:

Per our conversation, GPD Group understands the District is interested in soliciting (1) bid for the Track
and Field’s project. Given the unique opportunity of having a general contractor currently on-site working
on the Wellness and Facility Complex, we see there to be a very positive economy of scale based on the
schedule of the current and proposed projects. Please find the following potential cost savings items that
we would expect in a8 bid from an incumbent contractor currently working on-site versus an outside
contractor bidding the same project.

Estimated Savings:

Mobilization: $30,000

General Conditions: $25,000

Bonding: $15,000

Contract Preparation, Kick off, Shop drawings: $5,000
Subcontractor savings by already having the teams in place: $5,000
Background Checks: $3,000

Schedule advantage: $4,000

Site Supervision: $30,000

Surveying: $4,500

Reduced meetings by combining with the Wellness Complex: $4,000
Security, Fencing, Temporary Protection Facilities: $2,000
As-Builts, Close out Documents: $3,500

Coordination of all projects with current Project: $3,000

Total possible savings would be about $134,000. If actually bidding this out, I would anticipate this
being more in the range of $100,000 in savings back to the Owner over a competitive construction
company that is not currently work on-site.

Sincerely,
GPD GRCUP

Russell Gayheart, AIA, NCARB, LEED AP BD+C
Project Manager
cc: Mark Salopek, GPD Group

520 South Main Street, Suite 2531 | Akron, OH 44311 | 330.572.2100 | gpdgroup.com ‘
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GPD GROUP

Mary Ann Nowak, Treasurer
Clearview Local Schools
4700 Broadway Avenue

Lorain, OH 44052

Clearview — Track and Field(s) Project

Dear Ms. Nowak:

Cost Breakdown for Track and Field(s) Project

Please find the following simplified price break-down for the Football, Track, and Baseball/Softball fields
including various improvements which have been included in the Bid Documents. We've received the Bid
package for the Track and Field scope which is listed below (actual costs} as well as an opinion of
probable construction costs for the Building portion of the project which includes things such as new
Dugouts, Pressbox, Baseball lighting, fencing and scoreboards. The building packages will be delivered
in separate packages so that the District can determine which scope to accept in due course,

Actual Bid Amount:

« Football Field; Grading, Site work, Synthetic Turf, Field Logo, Goalposts, and
Shock Pad

¢ Track Venue; 8 lane track, Turf D Zone, Track Events (including shotput and
discus)

+ Baseball Venue; Grading, Site work, Synthetic Turf infield, underdrains,
backstop, and irrigation

+ Softball Venue; Grading, Site work, Synthetic Turf infield, underdrains,
backstop, and irrigation

» Earthwork and Detention Basin

SubTotal $3,078,869.86*

Potential Savings: Earthwork -$150,000.00

Potential Savings: Shockpad -$118,871.26

ESSER Contribution -$1,200,000.00
Total $ 1,609,998.60

*To be reviewed by TIPS Purchasing Cooperative

Track and Fields (Building Scope)

Opinion of Probable Cost:

New Presshox; including structure and foundation $200,000
Re-lamp existing football field lights w/ LEDs utilizing existing posts $236,500
Fencing for the Athletic campus, Flagpole and (3) Scoreboards $140,000
Dugout for Baseball (2); including sanitary, storm, water, etc. $180,000
Dugout for Softball {2}; including sanitary, storm, water, etc. $180,000
5% Contingency $46,825
Total $983,325

520 South Main Street, Suite 2531 | Akron, OH 44311 | 330.572.2100 | gpdgroup.com ‘



Optional: Baseball Lighting {Building Scope)

Opinion of Probable Cost:
New Baseball Field Lights (including foundations)

Sincerely,
GPD Group

Heart, AIA, LEED AP BD+C
Project Manager

CC: Mark Salopek, Practice Leader

Total

$654,500
$654,500
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